CONSTITUTION FOR THE WHITEFACED WOODLAND SHEEP SOCIETY

Revised March 2022
1. Title

1.1. The name of the organisation shall be the Whitefaced Woodland Sheep Society (‘the Society’). Should the Society obtain legal personality it shall be permissible for it to be incorporated under this name or any other similar name approved by Companies House.
2. Objects

2.1. The Society is established for the purpose of preserving and promoting Whitefaced Woodland sheep as a distinctive and economically viable breed.  In furtherance of this objective, the Society shall undertake all lawful activities, which, directly or indirectly, seek to promote Whitefaced Woodland Sheep.

3. Membership

3.1. Membership shall be open to all persons who support the objectives of the Society upon payment of the appropriate subscription.  Each member shall be entitled to a single vote for each membership subscription paid.  The Society may confer Honorary Membership upon any person it wishes to honour.  An Honorary Member shall have all the rights of a member.

4. Officers

4.1. The Officers of the Society shall be a Chairman, Vice Chairman, Secretary and Treasurer.  At each Annual General Meeting (‘AGM’), the Society members shall elect a Chairman, Vice Chairman, Secretary and Treasurer (‘The Officers’), who will serve for a term of one year. All shall be eligible for re-election at each subsequent AGM, but the Chairman and Vice Chairman shall serve for a maximum of three consecutive years.
4.2. The Chairman of the Society shall be deemed to be the President of the Society in the event that any law, regulation, rule or guidance refers to such an officer existing.
5. Committee

5.1. The affairs of the Society shall be managed by a Committee consisting of the Officers and nine other members. The Chairman of the Society shall be the Chairman of the Committee. Committee Members who miss two consecutive Committee Meetings shall be deemed to have resigned from the Committee, unless they show that there were substantial extenuating circumstances explaining their absence. Vacancies on the Committee shall be filled by applicants endorsed by the Committee and voted in by members at the AGM.
5.2. The Committee:

5.2.1. shall be quorate if three members are present at a meeting;
5.2.2. may reimburse members such expenses actually and reasonably incurred by them in connection with officially approved duties;
5.2.3. may award Honoraria in accordance with any limits advised by the Treasurer, such Honoraria to be approved annually by the Members in an AGM;
5.2.4. may appoint Sub-Committees if deemed necessary, or co-opt members for specific duties;
5.2.5. shall ensure that all the activities of the Society are within its Objects.
6. Financial year and Subscriptions

6.1. The financial year shall end on the last day of August in each year. 
6.2. The Annual Subscriptions of the Society shall be payable in advance on the first day of September.  Life membership may be purchased at ten times the current annual subscription.

6.3. All monies received by the Society shall be paid into an account or accounts in the name of the Society at bankers appointed by the Committee.  All cheques and other instruments drawn on the Society’s accounts shall be authorised by two Committee members or Officers authorised by the Committee in writing.

6.4. No expenditure in the name of or on behalf of the Society or undertaking that would commit the Society to any expenditure or liability shall be made without the prior approval of the Committee.

6.5. As soon as practicable after the end of a financial year, the Treasurer shall prepare a Statement of the Society’s Assets and Liabilities together with a Statement of Income and Expenditure for the past financial year. These Statements shall be verified by a properly qualified or duly authorised person who shall endorse the Accounts in writing before the Accounts are presented to the AGM.

7. Annual General Meetings

7.1. An AGM shall be held each year at a time and place to be specified by the Committee.  Not less than 28 days’ notice of an AGM shall be given to each Member in writing, electronically or by notice in the Society’s Newsletter.  Nominations for the Chairman, Vice Chairman, Secretary and Treasurer shall be sent to the Secretary, to be received not less than 14 days before the relevant AGM.

7.2. The business of an AGM shall be to:

7.2.1. receive the Chairman’s written Report on the Society’s activities for the year;
7.2.2. receive the Accounts and consider the Treasurer’s written Report on the financial position of the Society.

7.2.3. elect the Chairman and Vice Chairman; elect Committee members where applicable;
7.2.4. elect the Secretary and Treasurer;
7.2.5. consider written Resolutions proposed by the Committee or proposed and seconded by Members: all such resolutions to be made available to the Secretary not less than 14 days before the AGM; 

7.2.6. consider and refer to the Committee for further consideration any matters or proposals put to the AGM by Members attending in person or by proxy.

7.3. The Agenda for the AGM shall be sent to members by post or electronic means not less than 7 days before the AGM, and shall also include copies of:

7.3.1. the Chairman’s written report;
7.3.2. a summary of the Accounts and the Treasurer’s Report;
7.3.3. any written Resolutions proposed by the Committee together with brief supporting information;
7.3.4. any written Resolutions proposed and seconded by Members, together with brief supporting information;
7.3.5. names of members standing for election, with proposers and seconders.

7.4. Voting at an AGM shall be determined by a simple majority of votes, except where a Resolution makes changes to this Constitution, in which case a two-thirds majority is required.  Votes may be cast in person, by proxy or by post. Any proxy or postal votes must be lodged in writing with the Secretary not less than two days prior to the commencement of the AGM.
8. Extraordinary General Meetings

8.1. An Extraordinary General Meeting (‘EGM’) may be convened by the Committee or on the submission of a written Resolution signed by not less than ten Members or 10% of the membership whichever is the greater and sent to the Secretary.  Within 14 days of receiving such Resolution the Secretary shall send to members by post or electronic means copies of the Resolution to be discussed and any brief supporting information.  Members shall be given not less than 21 days’ notice of the date, time and venue of the EGM.  The Secretary shall use reasonable endeavours to ensure that the date, time and venue of the EGM are such as to encourage attendance by Members.  Provision shall be made for postal voting for those unable to attend.  Voting at an EGM shall be in accordance with the provisions for the AGM above.

9. Registration and Breed Description

9.1. The Society shall have the authority to require and undertake Breed Registration and de-registration procedures and inspections.  The Society will from time to time give written description of the breed standard.

10. Dispute Resolution
10.1. The Committee is required to have in place a policy (‘the Dispute Resolution policy’) providing for disputes in respect of the breed standard, the registration of sheep, or the administration of the society. That policy is to be reviewed from time to time.
11. Equality and Diversity
11.1. The Committee is required to have in place a policy (‘the Equality and Diversity policy’) setting out the manner in which the Society will seek to promote and safeguard diversity and the protection of equality. That policy is to be reviewed from time to time.
12. Data Protection

12.1. The Committee is required to have in place a policy (‘the Data Protection policy’) setting out the manner in which the Society will comply with its responsibilities under the General Data Protection Regulation – UK and all other related or ancillary obligations. That policy is to be reviewed from time to time.
13. Indemnity

13.1. In the absence of fraud or dishonesty, the Officers and members of the Committee and the Society Members of any duly appointed Sub-Committee shall not be liable otherwise than as Members for any loss suffered by the Society as a result of their discharge of their duties on its behalf.  They shall be entitled to an indemnity out of, but not exceeding, the balance of the bank account mentioned in Clause 6 for all liabilities incurred by them in discharge of their respective duties.

14. Dissolution

14.1. If upon the winding up or dissolution of the Society there remains after the settling of all liabilities any property whatsoever, this shall not be paid to or distributed amongst the members of the Society but shall be given to a charity or body with charity like purposes, similar to those for which the Society was established.  Such decision to be made by the Committee.
15. Interpretation

15.1. This Constitution is to be interpreted in accordance with the law of England and Wales. 

Adopted 20th March 2022  
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